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Conflict Resolution
One effective way of training in conflict resolution is understanding the source of the conflict. When personality clashes arise, it is advisable to understand the source in order to be in a better position to resolve the conflict. Personality conflicts may arise as a result of a person's character or motives. Therefore when resolving personality conflicts, the involved parties should apprehend each other's emotions and then put aside their ego in order to arrive at a viable resolution (Farrell, 2014). Another way to train in conflict management is by advocating for professionalism in conflict resolution. Being professional involves the parties observing courtesy and listening to each other opinions. Listening to each other provides a basis for conflict resolution. Interested parties should also avoid reacting to the emotional feelings of the other party, rather they should understand them. Being professional also involves avoiding premature judgment and focusing on more inquiry and gathering more information.
Additionally, training in conflict resolution involves brainstorming of solutions. Once the root cause of the conflict has been identified, and effective communication has been facilitated, the involved members should then engage in identifying possible solutions to the underlying issues. Jeong (2018), states that when brainstorming for solutions, the parties should ensure that the identified solutions result in a win-win situation, and there should be a variety of solutions. At this stage, the parties may also opt for a third party to help them generate viable solutions, and the third party should be unbiased. After generating a variety of solutions, the interested parties should evaluate them in order to identify the most viable solution. The most viable solution is the one that results in a mutual agreement between the involved parties. For the conflict resolution training to be effective, it should take into consideration the satisfaction of the interests of every member involved in the conflict.
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